
FUNDING APPLICATION
GENERAL INFORMATION
Organization Information

Legal Name: Federal Tax ID#: Are you a 501(3)(c) charity?

Roxann Cotungo 47-4502221 Yes

Address: City: State: Zip Code:

10906 Laureate Drive
Suite 101

San Antonio Texas 78249

Website: Fax:

www.adaptavet.org (210) 481-8060

Head Of Organization

Name: Title:

Roxann Cotugno Co-Founder

E-Mail Address: Phone:

roxann@adaptavet.org (210) 481-8060

Application Contact

Name: Title: E-Mail Address: Phone:

Roxann Cotugno Co-Founder roxann@adaptavet.org (210) 481-8060
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Has the organization applied to the Gordon Hartman Family Foundation in the past and been
declined?

No

Grant Amount Requested $: Total Project Budget $: Organization's Annual budget $:

$25,000 $55,000 $453,275

Mission Statement:

Adapt A Vet"s mission is to deliver a barrier free living environment for disabled U.S. Veterans, their
families, and their service animals through adaptions and modifications to their home and their lives.

PROJECT INFORMATION
Program / Project Title:

Homeless Hero Receives A Home

PROJECT TIMELINE

Start Date End Date

01/01/2020 04/30/2020

Program / Project Description:

Adapt A Vet is requesting funds to assist with the purchase of a "tiny" home for a Disabled homeless
Veteran. This Veteran was severely injured after he encountered an IED blast which took his left hand and a
portion of his forearm and left his torso deeply scarred. He suffers from PTSD as well and the stress of not
having a place of his own which can be a triggering mechanism that flares up his PTSD. This home will be
placed on a ranch in Seguin, Texas where he currently works. The location is equipped with Water,
Electricity and Sewer. The ranch of which the home will be placed for the Veteran is owned by a local
Veterinarian. In exchange for living on the property, the Veteran will be assisting the owner with the day to
day tasks of the whitetail breeding operation. This Veterinarian who is friends with the Veteran has had him
living on his property for the past 2 years and has offered the Veteran a permanent place to live if in fact he
is able to obtain some type of dwelling. The Veterinarian, at his sole expense, has offered to pour a slab and
has the plumbing and electric on the property. Giving the Veteran a home will allow him to continue his
mission helping other homeless Veterans all over the U.S. instead of worrying about a mortgage payment or
not having a place to call home so his daughter can come visit him. This Veteran has been helping so many
other Homeless veterans by using what little income he has instead of focusing on securing a place of his
own. One of our partners, Home (Team) Depot, will be installing a wood deck once the home has been
placed on the property. It is our goal with all of the Veterans we help to show them "What Freedom Feels
Like In Their Own Home".

Evaluation Plan:

The objective of Adapt A Vet is to provide disabled Veterans with the opportunity to live comfortably
among society outside of their previously structured military lifestyles. Adapt A Vet has taken on this role
of assisting disabled Veterans nationwide in order to give back to those who fought for our country's
freedom. By attending to our Veterans, this provides means of safety, security and a place that is truly their
own. By granting this disabled Veteran a place of his own, he can continue to help others as well as be given
a renewed sense of self-worth and need. He will continue to work by assisting with the deer breeding
program in exchange for living on the Veterinarians property; this allows for the Veteran to utilize an
alternate route of coping with his PTSD all the while providing assistance maintaining the deer population.
This opportunity extends far beyond just one disabled Veteran, but impacts those who cross his path
including the Veterinarian, the deer population, and most importantly other disabled Vets the recipient
continues to selflessly aid.

Plans to sustain project beyond the term of this request:

Manufacturer to donated a portion of the cost of the tiny home. We have a Patriot Drum raffle campaign that
ends 12/31/20 to raise funds in addition to a Christmas fundraiser.
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Line item Budget:

Line Item Description Total Project Funds Allocation Gordon Hartman Funds
Allocation

Purchase a Tiny Home $55,000 $25,000

TOTAL: $55,000 $25,000

BOARD OF DIRECTORS
LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation

Chad Gilpin Commercial Insurance Adviser for TCOR

Betty Voigt, Secretary/Treasurer retired

Shilo Harris Retired Army Master. Srgt.

Michael J Cotugno, Executive Director Founder of Adapt A Vet

Kathy Madron Owner of Belle Ame Aesthetics

Crystal Lane Executive Director JP Lane, LLC
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