
FUNDING APPLICATION
GENERAL INFORMATION
Organization Information

Legal Name: Federal Tax ID#: Are you a 501(3)(c) charity?

Transplant Association of Texas
dba Transplants for Children

74-2514759 Yes

Address: City: State: Zip Code:

11107 Wurzbach Road,
202

San Antonio TX 78230

Website: Fax:

www.tfcsatx.org (210) 949-1212

Head Of Organization

Name: Title:

David Davenport, CFRE Executive Director

E-Mail Address: Phone:

ddavenport@tfcsatx.org (210) 949-1212

Application Contact

Name: Title: E-Mail Address: Phone:

Diana Kendall Deputy Director dkendall@tfcsatx.org (210) 949-1212
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Has the organization applied to the Gordon Hartman Family Foundation in the past and been
declined?

No

Grant Amount Requested $: Total Project Budget $: Organization's Annual budget $:

$10,000 $75,159 $463,038

Mission Statement:

Transplants for Children assists children and their families in mastering the lifelong challenges of pediatric
organ transplantation.

PROJECT INFORMATION
Program / Project Title:

Pediatric to Adult Care Transition Support Program

PROJECT TIMELINE

Start Date End Date

01/01/2021 12/31/2021

Program / Project Description:

Lifesaving organ transplantation offers hope for a second chance at life. Recovery takes months, even for
the most resilient patient. Though the once threatening disease may be gone, the child faces the challenge of
organ rejection and complex medical routines for the rest of their lives, becoming even more complicated as
they transition from pediatric to adult care. Organ recipients are now expected to manage their care
completely with significantly less clinic support. TFC as a support mechanism from the beginning assists
families and children to master these challenges. The Pediatric to Adult Care Transition (PACT) Support
program is designed to keep these children alive and see them through the most difficult parts of being
post-transplant. From the beginning the children participate as "Star Gazers" building bonds with their
parents, siblings and new TFC friends. Children then age into the STARS program and work with a mentor
to build the necessary skills for transition. All the while building incentives for these children, with the help
and support of their families, siblings, friends and their transplant Mentor to become a "TFC STAR" and
earn recognition of their accomplishment and a scholarship toward post-high school education. All along the
way our families, organ recipients and siblings have access through our partners for mental health care. All
this work from the time a young patient begins the journey that leads to a transplant, TFC is there with the
goal of helping them navigate and master the many challenges they face.

Evaluation Plan:

TFC continues to work closely with Texas A&M University - San Antonio and Dr. Elisabeth Krimbill to
review, evaluate and make course corrections as needed. These changes may be made because of evaluation
from participants, partner medical professionals, published and peer reviewed research and new partnerships
made along the journey (Franklin/Covey Institute and Clarity Child Guidance Center). The need for our
immune-supressed transplant recipients to be particularly safe during the COVID-19 pandemic has required
we make dramatic changes to our program delivery which we are just now evaluating its effectiveness and
receiving high marks across the board.

Plans to sustain project beyond the term of this request:

Transplants for Children will continue to ensure full funding of this program through a mix of foundation
and corporate partners as well as individual donors. The events of 2020 have caused difficulty in the clearest
path forward, but the reputation of the program and its growing success has brought more partners to the
discussion. We look forward to being able to host large scale revenue producing events possibly in 2022 and
beyond.

Line item Budget:

Line Item Description Total Project Funds Allocation Gordon Hartman Funds
Allocation
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Consultants $24,000 $0

Food Beverage Exp $9,150 $2,500

Mileage/Parking $600 $0

Organizational Video and Material $2,400 $1,000

Other $2,500 $0

Program Project and Equip
Supplies

$20,209 $4,000

Travel & Meeting Exp $3,000 $500

Tuition Exp Scholarship STARS $6,500 $1,000

Venue/Facility/Conf Room Fee $6,800 $1,000

TOTAL: $75,159 $10,000

BOARD OF DIRECTORS
LIST OF BOARD DIRECTORS

Name & Office Held Corporate Affiliation

Jeanna Gaines, President Bank of America

Tina Ortega, Vice President Aetna

Brandon Gaeke, Secretary Adolfson & Peterson Construction

David Davenport, Executive Director Transplants for Children

Ryan Garcia, Member Thomas Randolph Excavation, LLC

Irma Ayroso-Guardiola, RN, Member University Hospital

Nathan Johnson, Member NuStar Energy

Nicole Locastro, Member Transplant recipient family

Michael Oliver, Member Security Service Federal Credit Union

Jason Roberts, Member JL Capital Partners, LLC

Danielle Fritze, MD, Member University Hospital
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